GORMAN INDEPENDENT 2CHOOL DISTRICT

PO BOX 8 '114 W IEXINGTON ST
GORMAN, TX 76454
OFFICE PHONE 254-734-3171
FAX PHONE 254-734-3393

MINUTES OF GORMAN I.S5.D. LOARD OF EDUCATION
March 4, 2024
Regular Meeitling

The Board of Trustess of Gorman ISD met in regular session in the
Administrative Board Room, Gorman, Texas at 6:30 pm on March 4,
2024.

1) Establish Quorum and Call to Order
A guorum was present and Eldon Straw called the meeting to order
at 6:30 pm.

Members Present: Jerry Fronterhouse, Zldon Straw, Joe Casey, Kris
Scitern, Sara Overstreet, and Meslinda Harrington

Members arriving late:
Members Absent: Jeff Wright

Others present: Mike Winter, Terry Treadway, Crystal Snider,
Scott Wells, Nick Guthery, Kristin Stitern, and Carol Rae Ervin
Boys and girls basketball teams and coaches

2) Invocation and Pledge of Allegiance
Joe Casey gave the invocation.

3) Recognition of Boys and Girls Basietball teams

The Basketball girls’ team and coachss, Kristi Sandoval and Scott
Wells were recognized for their great season and accomplishments
this year. ‘

The Basketball boys’ team and coache:, Troy Doyle, Fernando
Sandoval, and Landon Morrow were recognized for their great
season and accomplishments this year.

4} Open Forum: All persons who address the board at this time
must complete a registration form be¥ore the meeting begins
None



5) Consent Agenda - Action Items _

Motion made by Melinda Harrington and second by Jerry
Fronterhouse to approve the minutes of the February 5, 2024
regular meeting as presented with the corrections discussed; to
approve the payment of the March bills, to approve the payment of
the March payroll, and to approve the budget amendment as
presented.

Aye-6; No~0

Repcrts also given or presented to the Board as part of the
consent agenda include: ' :

Campus principal reports, Superintendent’s report, Cash balance
is $3,027,358.24 and East Fnd balance is $528,295.55, Tax Office
reports showing collections for February 2024 at S2.88%

with M&O at $1,439,028.06 ang 1&8 at-3287,3%0.52, Budget status,
and District happenings.

6) Board Information Items
1. President’s Report- Eldon Straw
The April 2024 meeting will be held on April 8, 2024.
Spring workshops for board training will be available on March
25, 2024 in Dublin starting at 4:30 p.m. and on May 9, 2024 in
Abilene starting at 5:30 p.m.

7) Discuss and consider for approval the school calendar for the
2024-2025 school year as presented.
Motion made by Joe Casey and second by Sara Overstreet Lo approve
the school calendar for the 2024-2025 school year.

Aye-6; No-0

8) Discuss and approve security perscnnel.

Motions made by Kris Scitern and second by Jerry Fronterhouse %o

approve adding Nicole Butler to the existing security program.
Aye-6; No-0

9) Consider personnel needs of the district and take action if
necessary (Gov't Code §551.074)
a. Consider Superintendents’ re:ommendations regarding
employment agreements, probaticnary and term contracts
for Gorman ISD for the 2024-2023 school year.
b. Consider Superintendents’ recommendations regarding
probationary and term contracts for East End Coop for the
2023-2024 and 2024-2025 schocl years.
c. Resignations

Motion made by Joe Casey and second hy Kris Scitern to offer
employment agreements, probationary, -and term contracts as
recommended by the Superintendent foi Gorman ISD for the 2024-
2025 school vear.

Aye-6; No-0



Motion made by Sara Overstreet and sscond by Jerry Fronterhouse
to offer probatiocnary and term contrzcts as recommended by the

Superintendent for East End Coop for .the 2023-2024 and 2024-2025
school vyears. -

Aye-6; No-0

10) Adjourn
Eldon Straw declared the meetinrg adjourned at 6:56 p.m.

President “i Date

Secretary




